Silver Star Spotlight

Imperial Beach Station

by The Sifver Srar staff

Situated in “America’s most southwester-
ly city,"" there is a lot more to the Imperial
Beath Station than its unigue topography.

The incorporated city of Imperial Beach
covers just four square miles. Station 70's
jurisdiction, however, also includes the unin-
corporated communities of Bonita, Sunny-
side, Lincoln Acres and scraps of Otay Mesa
near the international border.

The station is staffed by 30 deputies, seven
sergeants, five civilians, Lt. Bob Trevino and
Capt. James Williams

Controversial 5.0. Takeover

Since the department's inception in 1850,
it has seen communities grow into cities and
establish their own police departments. They
continue to grow, and consume jurisdiction
as they annex their developing suburbs, Our
acquisition of the 1.B. patrol area was quite
unigque to the county’s history.

Imperial Beach had its own Police Depart-
ment when the city encountered serious fi-
nancial problems in 1982. Municipal work-
ers, including police officers, were laid off
and the Police Department's 18 authorized
positions dwindled to only eight.

The city considered its options of strug-
gling with its fouled economy or contracting
for law enforcement services with the Sher-
iff"s Department.

A heated controversy erupted among the
24,000 city residents, a great many of whom
did not want to give up the local autonomy
of their own P.D. and trust their public safety
to unknown deputies.

Against the wishes of these constituents,
the city government chose to disband its
P.D.

In March 1983 the takeover commenced.
The task of establishing a station and provid-
ing comprehensive law enforcement to the
new service area fell on Lt. Lee Landrum. At
the time, Landrum ran the old South Bay
{Oray) Substation.

Sgt. Dave Pugh, at the podium, briefs his men before they leave on patrol. From left,
Joe Kosmicki (back to the camera), Albert Hudson and Larry Wheeler.
{Photo by Gus Martin dal Campo)

Landrum describes the experience as being
difficult and the situation as being *‘extreme-
Iy tough."”

Exemplifying the political unrest, Lan-
drum pointed out that the city council mem-
bers who voted in favor of the Sheriffs De-
partment were soon after subjects of attemp-
ted recall petitions.

In the face of all this heat, Landrum, with
the help of (then) Sgts. Murphy, Zuniga and
Bolding, hand picked the personnel with
which to build their new station.

They selected deputies on the basis of?

1) Experience—there was no time to train
rookies.

2) Aggressiveness—there was no time (o
be wishy-washy or lazy.

3) Public Relations—they had to .deal
with the citizens” questions, fears and con-
cerns regarding the new law enforcement
agency and

4) Discipline—the 1.B. deputies had to
balance their aggressiveness with their P.R.
to accomplish the missions of the new sta-
tion.

Transition

A transition team went to work. 5.0. peo-
ple from patrol, investigation, supervision
and administration linked one-on-one with
their counterparts from the dwindling 1.B.
Police Department to learn the new beat.
Landrum held over South Bay Substation's
“team concept.”” He established goals and
set a schedule 1o accomplish them.

One of the goals se1 during the takeover
was fo reclaim the beach area, specifically
the Municipal Pier and parking lot. The area
appeared to belong to hoodlums, prostitutes,
bikers and drug sellers/buyers who scared
away any law abiding family types wanting
to use the beach front,
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